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SALEM BOARD OF EDUCATION ADOPTS SY2024-25 BUDGET 

Salem, CT: On February 5, 2024, the Salem Board of Education unanimously adopted the SY2024-25 Budget in
the amount of $12,017,835, which is a 6.31% increase over the current operating budget. This year’s budget
represented a -0.20% decrease from the previous year.

The recently approved SY2024-25 school budget includes an additional School Psychologist and a Registered
Behavior Technician. These additions create an opportunity for the Salem School District to provide a resource
room, under the direction of a Special Education Teacher, for students whose disabilities require both academic
and social emotional support. Creating this specialized program promotes student success within Salem School,
as opposed to potential outplacement to alternative programs (at a significant cost) which are required by law in
the event that the Salem School District is unable to meet the needs of Special Education students at Salem
School.

These two new positions represent only 1% of the total budget increase; the remainder allows Salem School to
continue to provide its existing programming.

Sean Reith, Board of Education Chair, “Similar to last year’s budget process, the Board anchored itself to our core
values and was driven by our strategic priorities, and committed to act as fiscally responsible as our town
deserves. As the Salem school district operated SY2023-24 at -0.20% less than the prior SY2022-23 operating
budget, it is important to note that a roll up of existing programming represents an increase of 5.31%. Reflecting
on the national inflation trends and the budget increases in school districts across the state, the Salem BOE is
proud that our district is managing these economic times in a balanced manner. The additional 1% increase for
the implementation of a behavior program does have built in cost avoidance rationale that must be noted as we
are coming off of a -.20% budget decrease for this year’s budget. The Board would like to thank and commend
the Superintendent, Business Manager, Administrative team, and staff members who provided feedback
throughout the budgeting process”.

Brian Hendrickson, Superintendent, “We are very proud to produce a student-centered budget that maintains
our commitment to class size, honors all teacher requests, and increases access and resources for students as
required by law.

Kim Gadaree, Business Manager, “Budget development is always a challenge with variables including special
education and enrollment that are outside of our control. Fortunately, our zero-based budgeting approach along
with proactive budgeting strategies has put us in a position to shift resources in order to be as efficient as
possible while managing unavoidable increases that are required to maintain the quality of programming that
Salem has long prided itself on and is reflected in local home values.”

The Board of Education will present their budget to the Board of Finance on March 7, 2024.
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